
E n g a g e d  f o u r  w e e k s  b e f o r e  e x e c u t i v e  r i s k  

r e n e w a l .

M i t i g a t e  $ 2 M  i n c r e a s e .

L e d  b r o k e r  s e l e c t i o n  a n d  p r o g r a m  r e - m a r k e t i n g .

C r e a t e d  c o m p e t i t i v e  t e n s i o n  a n d  i m p l e m e n t e d  

b e s t  p r a c t i c e s  t o  o p t i m i z e  r e s u l t s .

LOCATION

NEW YORK

GLOBAL PRIVATE EQUITY FIRM 

EMPLOYEES 

1,600

INDUSTRY

PRIVATE EQUITY

CASE STUDY

ENGAGEMENT 

RESULTS

C o n s o l i d a t e d  w h o l l y  o w n e d  s u b s i d i a r i e s  i n t o  

m a s t e r  p r o g r a m .

P r e m i u m s  r e d u c e d  b y  4 5 % .

T e r m s  o f  c o v e r a g e  e n h a n c e d .

N o  i n c r e m e n t a l  c o s t  t o  f i r m .

$58+ MILLION 

SHAREHOLDER

VALUE CREATION

2 MONTHS 

SPEED OF CAPTURE

REDUCE RISK | REALIZE REWARD

riskinternational.com

REDUCED COST OF

PROGRAM BY

$5.8 MILLION


