
E n g a g e d  b y  p r i v a t e  e q u i t y  f i r m  t o  r e v i e w  b e n e f i t  

o f f e r i n g s  a n d  i d e n t i f y  a r e a s  o f  i n e f f i c i e n c i e s ,  

i n c l u d i n g  c o n t r a c t s  a n d  r e n e w a l  

r e c o m m e n d a t i o n s .

R e v i e w e d  f u n d i n g  m e c h a n i s m ,  c a r r i e r  

a r r a n g e m e n t ,  a n d  b r o k e r  s e r v i c e s .

LOCATION

TEXAS

OIL RIGGINGS AND ENERGY

EMPLOYEES

247

INDUSTRY

ENERGY

CASE STUDY

$172 MILLION PRIVATE EQUITY OWNED

ENGAGEMENT 

RESULTS
P r o v i d e d  o v e r  $ 1 4 0 K  i n  s a v i n g s ,  1 9 . 6 %  o f  t o t a l  

b e n e f i t  s p e n d .

O b j e c t i v e  w a s  a c h i e v e d  t h r o u g h :

D e e p  d i v e  i n t o  t h e  c u r r e n t  a r r a n g e m e n t  

r e v e a l e d  q u e s t i o n a b l e  r e c o m m e n d a t i o n s  i n  

y e a r s  p r i o r  r e g a r d i n g  t h e  f i r m ' s  f u n d i n g  

m e c h a n i s m .  A  t h o r o u g h  a n a l y s i s  i d e n t i f i e d  

t h a t  m o v i n g  t o  s e l f - f u n d e d  M e d i c a l / R x  

i n s u r a n c e  w a s  b e s t  s u i t e d  t o  t h e  c l i e n t ' s  r i s k  

p r o f i l e .

M o v i n g  M e d i c a l / R x  c o v e r a g e  t o  a  c a r r i e r  w i t h  

a n  o p t i m a l  n e t w o r k  a d v a n t a g e ,  a g g r e g a t i n g  

L i f e  a n d  D e n t a l  c o v e r a g e ,  a n d  m o v i n g  

b r o k e r a g e  s e r v i c e s  t o  a  m a r k e t  c o m p e t i t i v e ,  

t r a n s p a r e n t  b r o k e r .

$1.4+ MILLION 

SHAREHOLDER

VALUE CREATION

3 MONTHS 

SPEED OF CAPTURE

REDUCE RISK | REALIZE REWARD
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FACILITATED $140K IN TOTAL SAVINGS


