
Large global  brokerage f i rm became accustomed to 

accepting industry  status quo,  result ing in the 

fol lowing:

Medical  network had been left  unassessed for  

years.

Broker was pushing tradit ional  packaged solut ions.

Receiv ing above market-standard compensat ion.
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$2.1 MILLION 

TOTAL SAVINGS

Deployed Check 173 diagnost ic focused on in-depth 

network analys is ,  Rx repr ic ing,  fu l l  redl ine rev iew of 

suppl ier  contracts ,  and a detai led act ion plan of 

pr ior i t ized savings opportunit ies and program 

enhancements.

Ident i f ied $500K annual  shortfal l  due to broker 

mathematical  error  ($1 .6M over three-year contract) .

Ident i f ied $1 .4M f i rst-year savings by sourcing Rx 

coverage through non-prof i t  coal i t ion,  and 

implemented medical  administ rator  with 4% network 

advantage. 


