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CASE STUDY

PAINT AND CHEMICAL
S35+ MILLION COATINGS

$6.7 BILLION PRIVATELY OWNED

ENGAGEMENT

e Performed comprehensive Check 173 diagnostic.
Il MONTHS e Eliminated wasteful plan costs:
o Unnecessary insurance costs
o Duplication of services
o Excessive fees
e Consolidated four subsidiaries into one
harmonized benefit plan.

INDUSTRY RESULTS

SPECIALTY Consolidated 14 medical plans to three, meeting
the needs of the entire population.

CHEMICALS Sourced and implemented a flexible platform to

optimize cost and plan administration.
Implemented benefits governance protocols for

EMPLOYEES ongoing plan management.

e Enhanced member support and care coordination.
1,565

FACILITATED $3.5 MILLION

LOCATION IN FIRST YEAR SAVINGS
NEW JERSEY
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riskinternational.com




