
E v a l u a t e d  m e d i c a l  f u n d i n g  m e c h a n i s m .

S o u r c e d  b r o k e r  R F P .

E n a c t e d  a l t e r n a t i v e  n o n - t r a d i t i o n a l  a p p r o a c h  t o 


a c h i e v e  n e c e s s a r y  s a v i n g s .

LOCATION

PENNSYLVANIA

TIRE RECYCLING

EMPLOYEES 

975

INDUSTRY 

AUTOMOTIVE

CASE STUDY

$50 MILLION PRIVATE EQUITY OWNED

ENGAGEMENT  

RESULTS

C h e c k  1 7 3  e v a l u a t e d  r i s k  t o l e r a n c e  o f  f i r m ,  a n d 


d i s c o v e r e d  t h a t  t r a d i t i o n a l  s e l f - f u n d i n g  w a s  n o t 


v i a b l e .

I n s t e a d ,  a n  a l t e r n a t i v e  v a l u e - b a s e d  p l a n  d e s i g n , 


i n d e p e n d e n t  o f  a  n a t i o n a l  c a r r i e r ,  w h i c h 


c o u p l e d  w i t h  a  h i g h l y  e f f e c t i v e  e x t e r n a l  R x 


s o l u t i o n ,  a c h i e v e d  o p t i m a l  r e s u l t s .

	 	 	 	 	 	

$19+ MILLION 

SHAREHOLDER

VALUE CREATION

10 MONTHS 

SPEED OF CAPTURE

REDUCE RISK | REALIZE REWARD

riskinternational.com

ESTIMATED $1.9M IN FIRST YEAR


SAVINGS FROM INITIAL 

SELF-FUNDED ASO PROJECTION 


